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1. About UPSRTC   

UPSRTC  (Uttar Pradesh State Road Transport Corporation) a UP state government  

undertaking  is    a    public    sector    passenger    road    transport    corporation    

providing   services  in  the  state  of  Uttar Pradesh  and  other  adjoining  states  in  North  

India.    UPSRTC  is  contemplating  to  modernize,  redevelop  and  manage  10 of its bus  

terminals  having greater  footfalls   in the state on a Public Private Partnership basis 

through a Bidding Process to be initiated shortly in coming fortnight. 

2.  The Project   

The project envisages development of bus stations into modern scientific structures, 

having state of    the   art    infrastructure   and   passenger   amenities   by   exploring    

technically   and   commercially viable propositions at the premises.   

The Project involves development of the site as a modern bus terminal to the 

specifications of UPSRTC and a substantial part of the project shall be dedicated to purely 

commercial activities as per the vision of the Investor. 

UPSRTC is pioneering the project in this direction for participation from eligible 

developers interested in bidding for the project.  The details of the project sites are as under: 

Sr.  

No 
Project Name 

Site Areas 

(in Sqmt.) 

Estimated Project Cost  

(in crore Rs.) 

1 Agra Fort, Agra 4,046 33 

2 Idgah, Agra 7,688 64 

3 Transport Nagar, Agra 30,744 254 

4 Kaushambhi, Ghaziabad 36,584 302 

5 Rasulabad, Aligarh 53,000 438 

6 Jakarkatti, Kanpur 30,350 251 

7 Civil Lines, Allahabad 6,641 55 

8 Varanasi Cantt, Varanasi 23,876 197 

9 Sohrabgate, Meerut 17,580 145 

10 Vibutikhand, Gomtinagar, Lucknow 12025 96 

11 Bareilly Satelite 17,280 114 

12 Gorakhpur 11500 72 

  Total  251,314 2,021 

 

3. The Opportunity: 

 

 Uttar Pradesh state is one of the largest in India with maximum population, high density 

and unique demographic distribution   

 Vast network of bus stations in UP catering to more than 543 million passengers with 

an annual estimated increase by about 10% Y-o-Y   

 UPSRTC has a total fleet of 8500 buses with the total number of daily departures of 

40,000. 
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 First   project   of    its   kind    in    the   state   of   Uttar   Pradesh   being envisaged for 

development on PPP mode   

 Good  network  of  Inter  State  buses  with  influx  from  passengers  from  proximate 

states like Delhi, Rajasthan, Madhya Pradesh, Bihar, Himachal Pradesh, Jharkhand & 

Uttarakhand   

 High  traffic  density  due  to  tourist  destinations  like  Agra,  Allahabad,  Varanasi,  

Lucknow,  Chitrakoot,  Braj  Bhoomi,  Jhansi,  Rae  Bareli,  Buddha  Circuit,  Mathura,  

Meerut, Kapilavastu etc.  

 Fully  developed  and  operating  industrial  hubs  in Lucknow,  Kanpur,  Lucknow,  Agra,  

Ghaziabad, Aligarh, Meerut and Saharanpur   

 One of the fastest growing states in North India especially due to its strategic location and 

connectivity to the National Capital Region 

 All  the  bus  stations  envisaged in the current scheme  are  centrally  located  and  are  at  

places  which are  key destinations of the city.  The good facilities at the bus stations 

would ensure higher footfalls and better utilization of the facilities at the premises, which 

would ultimately result in higher revenue generation for the private entrepreneur.    

 

4. Project Highlights 

 

 All the Projects are heart of the town locations,  most important bus terminal with 

highest footfalls, having huge commercial potential and very good accessibility in 

terms of approach roads 
 All the Sites are large enough in size to ensure smooth and seamless UPSRTC 

operations for the next 30 years 

 Housing and Urban Development Department, GoUP has issued by laws contemplating a 

provision of a total Basic F.A.R of 250% for all the project sites 

 Eased, specific and dedicated bye laws and zoning regulations provisions issued by the 

Housing & Urban Development Department (H&UDD), Govt of Uttar Pradesh for the 

projects. 

 Provision for commercial utilization of F.A.R upto 112.50% (FSI upto 1.125) shall be 

without any impact fees. 

 Over and above the permissible Commercial F.A.R, the Investor shall have the right 

to obtain additional FAR through payment of necessary levies, fees to the respective 

authority 

 Out of the total built up area envisaged, a major portion (more than 75%) shall be 

Commercial Activities with a dedicated built up area for UPSRTC related activities. 

 Activities like multiplex, shopping malls, retails outlets, hotels, offices etc shall be 

permissible in the commercial component of the project 

  Concession period of 32 years including a Construction period of 2 years which can be 

extended further by 30 yrs. on a First Right of Refusal Basis (FROR) on the expiry of 

the first term which shall be depicted in the Concession Agreement. 

 Maximum Ground Coverage permissible is 30%  

 Revenues sources in the form of mainly lease rentals, advertising rentals, private parking 

spaces etc 

 Equity IRR for each of the individual project sites range from 15%  - 21% over the 

Concession Period due to the huge commercial viability at the individual project sites 

 Concessionaire to be selected for Development of Bus Stations and its operation and 

maintenance for the concession period on a Design Build Finance Operate and Transfer 

basis 
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 Concessionaire to be appointed on an Upfront Premium Cum Fixed Annual Concession 

Fee Model, wherein the Bidding Parameter shall be the Upfront Premium to be paid by 

the bidder in 3 installments.  

 Bidders can apply for a single or multiple projects as per their investment profile 

 

5. Opportunity for Private Participation  

UPSRTC has adopted a Two Stage Bidding process for selection of bidders for each of the 

projects. The first stage is the RFQ followed by the RFP for the shortlisted bidders from the 

first stage.  

A Notice Inviting Tender has been published in the major English Business Dailies on August 

4, 2013  

The RFQ  document  can  be  downloaded  from  the  following  websites:  www.upsrtc.com/  

www.axykno.com  for a detailed view of  the RFQ document and  the qualifying criteria  for 

the project.  

  

6. Bidding Process 

UPSRTC invites offers from prospective investors through the stage of a Consolidated RFQ 

and Project wise RFP Submission in response to the Notice Inviting Tender.  

UPSRTC is ready with all the process documents and on approval from the competent 

authority (Bid Evaluation Committee) shall initiate the process at the earliest. 

 

7. Project Documents Access 

For further project related information please refer the following websites: 

 

UPSRTC Website: 

 www.upsrtc.com 

 www.pppbsm@gmail.com 

 

       

 www.axykno.com 
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